Discovery Woods - District # 4198
Board of Directors Board Meeting
604 N 7th Street, Brainerd, MN 56401
DR W0 Date: July 16, 2026
Time: 5:00-6:30 p.m.

Mission: To provide Brainerd Lakes Area families a choice for quality elementary education centered around the individual needs of
the child, with a focus on the environment.

Board of Directors’ Purpose
To provide leadership, set policy, and develop accountability practices that will ensure high student achievement.

Board Members:

e Emma Needham, President
Dawn Snook, Vice President
Ashley Gangestad, Secretary
Chasidi Grant, Member
Denise Belden, Member
Tyler Seemann, Member
Kara DeVriendt, ex officio

Called to order at by at
Present:

Absent:

Ex Officio:

Guests:

1. Board Training - Osprey Sounding Board - The Board Chair & Charter School Director
a. New member orientation

2. Community Forum - (3 minutes)-

3. Charter School Finance Committee Report

i.  June Financials and Supplement
ii.  July Financial Committee Mtg. Minutes

4. Minutes from Prior Meeting: June 25. 2026
5. 0ld and/or Unfinished Business:

6. School Director’s report:
a. Submitted Local Literacy Plan in June

b. Completed Title Grant Application in June

c. Completion of a free digital map of DWS by the Critical Response Group, Inc. (CRG),
Metropolitan Emergency Services Board (MESB) School Mapping Project.
i.  This initiative, funded by the State of Minnesota and overseen by the Metropolitan
Services Board (MESB), is creating accurate digital maps of all public and private
K-12 schools to enhance emergency response and communication with first
responders.
ii. DWS will be working with the local police department to make sure they have the


https://drive.google.com/file/d/1_tCVPrx4YwRgpC7wPxyaVILNzU7tydlI/view?usp=drive_link
https://docs.google.com/document/d/1ZI-AsjZlwaTdfo93Zdpb3jpFucWMsij4MyNedzqukUU/edit?usp=drive_link

school’s floor plans for emergency response

iii.  Administrative Staff will be printing and posting in the school to replace the
existing floor plans

d. Grants

i.  Applied for a Security Grant for more cameras
ii.  Applied for MN Land Trust Community Schoolyard Grant

e. Playground Update

i.  Brainerd Dispatch interviewed the Executive Director and Business Manager
about the school playground and fundraising efforts

f. Marketing Events
i.  4th of July Parade

ii.  Crow Wing County Fair

g. Personnel:
i.  Hires-

1. Tad Freeman, Custodial/Maintenance
a. Start date - July 27, 2026

ii.  Separations -

1. Rob Gartner, Custodial/Maintenance

h. Enrollment:

___ 1. Enrollment Activity Log

Year End 2024-25 Year End 2025-26 2026-27 Preliminary
PK 19 PK 20 PK 19
K 8 K 12 K 6
1 11 1 8 1 15
2 12 2 8 2 8
3 17 3 10 3 6
4 10 4 10 4 8
5 11 5 11 5 12
6 12 6 6 6 8
Total =100 K-6-81 PK - 19 | Total= 85 K-6= 65 PK =20 | Total= 82 K-6= 63 PK = 19

7. STAFF PRESCHOOL AND AFTERCARE PAYMENT POLICY 5.25

8. Board Members

a. Resignation - Denise Belden
b. Appointment - Dawn Snook

c. Appointment - Ashley Gangestad

9. Annual Organizational Meeting

10. Establish new board goals

I.
ii.

Board Goals 2025-2026
New Board Goals 2026-27

b. Board Calendar:



https://docs.google.com/spreadsheets/d/1yTIChbrVHn997cForyEXbzQbvvuZZ9Ng0Le51hsAadc/edit?usp=drive_link
https://docs.google.com/document/d/1KtQjT8oYqCUKkQJ5xli61FzCCRV3Gx62I3L5z-fubqM/edit?usp=sharing
https://docs.google.com/document/d/1uquUZWoG-yyDk_-l15BbE-EuP-ViT2H1LlWxWMyAHw0/edit?usp=sharing
https://docs.google.com/document/d/1E3c4xg2T3-8uDRiDE7a4TMyT_vvi_qs547QQBjUgseA/edit?usp=sharing
https://docs.google.com/document/d/1PeWKj_dPHY3Kxew-Nfpnulj0UUvkVOOBb6SoIDS__3o/edit?usp=sharing
https://docs.google.com/document/d/1Nnqo31p-KQAYVvYz3E5hhq7D78lr7xuDThvd6KlkRC0/edit?usp=sharing

Uncompleted Tasks from previous months:

JUNE
[J Board orientation for new members

Current Month:
JULY

[} Review the preliminary year-end financial review

[J Complete Annual Organizational Meeting

Designations, including Board Positions

Review bylaws as part of the annual meeting
Determine next year’s board meeting schedule
Statement of Assurances

Ex Officio annual conflict of interest disclosure form
Establish board goals for next year

000000

Next Month:
AUGUST

[J write cards for new (and maybe returning) staff members
[J Establish school leader goals and professional development for next year
[J Review progress against strategic plan goals (if applicable)
(] Policy Review
[J Pledge of Allegiance Policy 1.03
[J Pupil Fees Policy 4.10
O E-Learning and Safe Learning Plans

Next Board Meeting:

Next Board Work Meeting:
Meeting adjourned by at
Board minutes submitted by




